
Briefing Documents and Programme

 

Thursday, 2 October 2014

CEV General Assembly  

09:00 – 09:30 Registration for the General Assembly (CEV members only)

09:30 – 12:30 CEV members’ General Assembly 

12:30 – 14:00  Lunch (CEV members only)

14:00 – 16:00 CEV members’ General Assembly

 

VIEWSS Policy Conference

14:00 – 16:00 Registration for the conference

            15:00  Venue Tour (Vocational training school run as a social enterprise)

Opening Remarks:

16:30 – 17:00  Government representatives (National, Regional, Provincial, Local.

17:00 – 17:30  CSVNet, Idea Solidale”, “VSSP & other stakeholders.

17:30 – 18:30  Key Note Presentations on the topic: Different welfare state models in Europe – 

                      What role for the state and what role for CSOs and volunteers?  

18:30 – 20:00 Marketplace (organisations at stands, presenting their projects / experiences, studies, data). 

            20:00  Venue Tour (Vocational training school run as a social enterprise) 

Friday, 3 October 2014

09:30 – 11:00 Plenary session- Setting the scene: 

����������������������3UHVHQWDWLRQ�RI�WKH�WRSLF�EULHÀQJ�GRFXPHQWV�WKDW�KDYH�EHHQ�GLVWULEXWHG�LQ�-XQH��-XO\�����
11:00 – 11:30  Coffee break  

11:30 – 13:00  Parallel workshops:

1. Welfare Models and Sector Relations

2. Contracted Services Provision by Civil Society Organisations

3. Instrumentalisation of volunteering

4. Legal Issues& Quality Standards

5. Work-Life Balance and Social Care

13:00 – 14:30 Lunch 

14:30 – 16:00  Parallel workshops continued (in same groups or option to change).

16:00 – 16:30  Coffee break  

16:30 – 17:30 Reporting from the parallel workshops: 'UDIWLQJ�WKH�ÀQDO�'RFXPHQW
The outcome of the conference will be a policy document about the engagement of 

volunteers in the delivery of welfare and social services.

17:30 – 18:00 Closing remarks by CEV President.

European Conference

“VIEWSS”-Volunteering in European Welfare and Social Services

2-3 October 2014 – Turin, Italy

Venue:

CSV Turin VSSP 

headquarters Via 

Giolitti 21

Venue:

Piazza dei Mestieri 

#�9LD�-DFRSR�
Durandi, 13, 

10144 Torino

20:30 Reception Dinner at the venue with announcement of the 

European Volunteering Capital 2015 Candidates.



The Policy Agenda for Volunteering in Europe (P.A.V.E) drafted during the  

European Year of Volunteering 2011 submitted that “the crisis is forcing  

governments to re-assess the European Social Model” and that “in some spheres 

the debate has led to suggestions that volunteers and volunteer-involving  

organisations can and should deliver services instead of the state”.

Welfare and Social Services:  

Actions & support provided to 

vulnerable people such as elderly 

people, people with disabilities, 

people with illness, homeless  

people, isolated people,  

disadvantaged children etc.

The VIEWSS conference will gather additional evidence and examples relating to this trend and  

inform a CEV policy document on “Volunteering in European Welfare and Social Services”. 

This will be done through participants sharing evidence from their countries and discussing 5 sub- topics.

Organisational Marketplace:  Participants are encouraged to share best practice examples of the involvement of 

volunteers in Welfare and Social Service Delivery in the Marketplace session on 2 October 18:00 – 20:00.

Parallel Workshops: �:RUNVKRSV�ZLOO�EH�KHOG�RQ�ÀYH�WRSLFV�IRU�WZR�VHVVLRQV�RI�����KRXUV�HDFK����2FWREHU�������²�
������	�������²����������7KH�ZRUNVKRSV�ZLOO�EH�JXLGHG�E\�D�IDFLOLWDWRU�DQG�WKHVH�EULHÀQJ�GRFXPHQWV�WKDW�SURYLGH�
some “food for thought” and leading questions.  Participants are encouraged to consider the questions in advance 

of the conference and come with some thoughts and ideas according to their experiences and perspectives.  

Through exploring the questions in the workshop groups or smaller sub groups policy recommendation will be 

GUDIWHG���(DFK�ZRUNVKRS�JURXS�ZLOO�WKHQ�SUHVHQW�WKHLU�UHFRPPHQGDWLRQV�LQ�WKH�ÀQDO�SOHQDU\�ZKHUH�WKH�ÀQDO�SROLF\�
conclusions and recommendations will be agreed.

The online CEV Volunteering Infrastructure Publication compiles reports on the 

different volunteer support systems in place across several European countries.  

7KH�UHSRUWV�KLJKOLJKW�WKDW�WKH�OHJDO�DQG�ÀQDQFLDO�IUDPHZRUNV�DV�ZHOO�DV�WKH� 
operational spheres for volunteer organisations are going through an  

unprecedented period of change. 

The CEV study “The changing perspectives, in the context of the economic crisis and consequential 

austerity measures, on the role of volunteer organizations in the delivery of welfare services” aimed 

to analyse whether volunteering is being instrumentalised for the delivery of welfare services as austerity measures 

intensify. It concluded that whilst there was evidence of increasing involvement of volunteers in the delivery of  

social and welfare services there was no conclusive proof that this was as a direct result of the economic crisis.

Austerity Measures:  

2IÀFLDO�DFWLRQ�E\�D�JRYHUQPHQW�
to reduce the amount of money 

it spends. It refers to a policy of 

GHÀFLW�FXWWLQJ�E\�ORZHULQJ� 
spending via a reduction in the 

DPRXQW�RI�EHQHÀWV�DQG�SXEOLF�
services provided.

Civil Society  

Organisations (CSOs): 

,QFOXGHV�QRW�IRU�SURÀW�1*2V��
Volunteer associations,  

Volunteer organisations etc. 

i.e not public authorities or 

IRU�SURÀW�FRPSDQLHV�



1. Welfare Models and Sector Relations

When looking at the history of the development of State welfare services 
in Europe it can be seen that services which at the beginning of the 20th 
century were being provided within the family, or by local community groups 
(formal or informal) or larger regional or national philanthropic organisations, 
were gradually, during the course of the century, replaced by State organised 
services.  

Across Europe a trend could be observed towards a greater role for the 
State in providing universal welfare services for all and a reduced reliance 
on local and philanthropic (voluntary) responses to the needs of vulnerable 
people.  This trend was made possible through the varied approaches ex-
LVWLQJ�LQ�(XURSH�WR�WD[DWLRQ�DQG�WKH�FRQVHTXHQWLDO�ÀQDQFLQJ��DQG�WKHUHIRUH�
availability and access, to welfare services.  In most cases the funding model 
was based on the premise of full employment and that people would rarely 
be vulnerable, and not, therefore, in need of welfare services for their entire 
lives.  The premise was rather that this need would be for certain periods of 
time, followed and preceded by periods of employment and therefore net 
contribution to, as opposed to receipt of, welfare services.  Before 2007 and 
the onset of the economic crisis, European countries could be divided into 
those with:
�� Well established State welfare services
�� 1HZO\�HVWDEOLVKHG�ZHOIDUH�V\VWHPV�
�� (PHUJLQJ�ZHOIDUH�V\VWHPV��

Q: Is there an increasing reliance on civil society organisations to ensure that a safety net for the most vulnerable  
continues to exist? If so, what are the reasons for this?

Q: Has the economic crisis and implementation of austerity measures been used as a pretext and rationale for the  
abdication of state responsibility in certain areas of welfare provision causing civil society organisations to be forced 
WR�ÀOO�WKH�JDS"

Q: Is the idea of the European Social Model unrealistic after the end of full employment and the absence of  
wages that are high enough for a single earner to sustain and support extended families?

6RPH�TXHVWLRQV

Pre 2007 the system was already under pressure due to increasing numbers of vulnerable people resulting from 
advances in health care and improved nutrition and sanitation leading to longer life expectancy.  The rising unem-
ployment rates caused by the economic crisis resulted  in both a decrease in net contributors to the costs of State 
welfare service provision and an increase in vulnerable people in need of services.  

It is important to recognise that even during the period of growth of the volume and scope of State welfare service 
SURYLVLRQ�LQ�(XURSH�WKDW�QRQ�6WDWH�DFWRUV��FLYLO�VRFLHW\�RUJDQLVDWLRQV�DQG�IRU�SURÀW�FRPSDQLHV��FRQWLQXHG�WR�SOD\�D�
role in meeting the varied needs of the vulnerable and most vulnerable in communities across Europe.  Civil society 
organisations invariably relied on the activities and expertise of volunteers to meet their aims and objectives which 
they did in parallel or alongside State service provision rather than as a part of it. This issue was highlighted in the 
study commissioned by the EESC on “The Impact of the Crisis on Civil Society Organisations in the EU – Risks and 
Opportunities” (2012) “7KH�VRFLR�HFRQRPLF�FULVLV�WULJJHUHG�E\�WKH�ÀQDQFLDO�FULVLV�LQ�(XURSH�KDV�UHVXOWHG�LQ�DQ�LQFUHDVHG�
QHHG�IRU�&62V�WR�ZRUN�KDQG�LQ�KDQG�ZLWK�JRYHUQPHQWV�WR�VROYH�WKHVH�SUHVVLQJ�SUREOHPV�WKDW�KDYH�HPHUJHG��LQ�SDUW��DV�WKH�
UHVXOW�RI�WKH�ÀQDQFLDO�FULVLV�”

The austerity measures introduced as a response to the economic crisis have required States to look at other, more 
cost effective ways to deliver services to the most vulnerable.   This has weakened the state institutional actors 
charged with dealing with the needs of vulnerable people. Volunteering is being looked upon as a counterbalance to 
this situation and volunteers are proving to be capable to help organisations and state institutions in different roles 
to meet the needs of vulnerable people.



�� KWWS���HF�HXURSD�HX�UHJLRQDOBSROLF\�VRXUFHV�GRFRIÀF�RIÀFLDO�UHSRUWV�LQWHULP��LQWHULP�BHQ�SGI��
�� The, Esping Andersen’s analysis in, Esping Andersen, G. (1990): The Three Worlds of Welfare Capitalism, NJ:  

Princeton University Press.
�� KWWS���HQJ�QHZZHOIDUH�RUJ������������D�FRPSDUDWLYH�DQDO\VLV�RI�ZHOIDUH�V\VWHPV�DQG�WKH�KHDOWK�DQG�VRFLDO�VHF-

tor-evidence-from-16-european-countries-2/
�� )HUJH��=VX]VD���������:HOIDUH�DQG�́ ,OO�)DUHµ�6\VWHPV�LQ�&HQWUDO�(DVWHUQ�(XURSH����������²�����,Q�=LQND�.RODULĀ��

Third sector organisations in the changing welfare systems of central and eastern European countries
�� http://ec.europa.eu/social/main.jsp?langId=en&catId=750
�� Centro Nazionale di prevenzione e difesa sociale — Fondazione CaRiPLo (2007): Sistemi di Welfare a confronto, 

Giuffré Editore, Milan, in A Comparative Analysis of Welfare Systems and the Health and Social Sector: Evidence 
from 16 European Countries, by Gabriella Pappadà,  Paper No. 15/2010 

�� http://www.anpasnazionale.org/component/content/article/15-comunicati-stampa/1532-anpas-lavoltabuona-docu-
mento.html

�� http://link.springer.com/article/10.1007%2Fs11266-011-9221-5#

5HVRXUFHV

Partners:
CSVnet, 
Idea Solidale
´9663µ�9ROXQWHHU�6XSSRUW�&HQWUHV

This media report from Sweden highlights how a new mother of triplets 
in Denmark relies on the support of a volunteer since the State offers no 
support in such cases. http://www.svt.se/nyheter/varlden/volontarer-los-
er-heidis-livspussel

“'XULQJ�WKH�SHULRG�RI�HVWDEOLVKLQJ�DQ�HQWLUHO\�GLIIHUHQW�VRFLDO�SURWHFWLRQ� 
V\VWHP��/LWKXDQLDQ�1*2V�ZHUH�SDUWLFXODUO\�DFWLYH��VHHNLQJ�WR�VWUHQJWKHQ�FRQWDFWV�
ZLWK�WKHLU�FRXQWHUSDUWV�IURP�DEURDG�DQG�XVLQJ�QHZ�WUDLQLQJ�RSSRUWXQLWLHV�WKDW�
HPHUJHG�VR�DV�WR�LPSURYH�WKHLU�FDSDFLW\�WR�GHOLYHU�VHUYLFHV��(VSHFLDOO\�DFWLYH�LQ�
WKDW�UHJDUG�ZHUH�QHZO\�FUHDWHG�1*2V��RULHQWHG�WRZDUG�FORVHU�ZRUN�DW�WKH� 
FRPPXQLW\�OHYHO��7KH�QHZ�NQRZOHGJH�DFTXLUHG�WKURXJK�GRQRU�VXSSRUW�DQG�WKH�
DGYLFH�RI�IRUHLJQ�FROOHDJXHV�UHVXOWHG�LQ�QHZO\�DFTXLUHG�VNLOOV�DQG�KHOSHG�WR�EHWWHU�
XQGHUVWDQG�WKH�UROH�RI�1*2V�LQ�VRFLDO�SROLF\�LPSOHPHQWDWLRQ��ZKLOH�DOVR� 
LPSURYLQJ�WKHLU�FDSDFLW\�WR�GHOLYHU�VSHFLÀF�VHUYLFHV.”  (‘Building Social Security 
LQ�/LWKXDQLD�DQG�&LYLO�6RFLHW\�,QYROYHPHQW·��$QJHOH�ÿHSHQDLWH�

([DPSOHV�

1RWHV�

http://ec.europa.eu/regional_policy/sources/docoffic/official/reports/interim8/interim8_en.pdf%20%20%20
http://eng.newwelfare.org/2010/10/08/a-comparative-analysis-of-welfare-systems-and-the-health-and-social-sector-evidence-from-16-european-countries-2/
http://eng.newwelfare.org/2010/10/08/a-comparative-analysis-of-welfare-systems-and-the-health-and-social-sector-evidence-from-16-european-countries-2/
http://ec.europa.eu/social/main.jsp%3FlangId%3Den%26catId%3D750
http://www.anpasnazionale.org/component/content/article/15-comunicati-stampa/1532-anpas-lavoltabuona-documento.html
http://www.anpasnazionale.org/component/content/article/15-comunicati-stampa/1532-anpas-lavoltabuona-documento.html
http://link.springer.com/article/10.1007%252Fs11266-011-9221-5%23


2. Contracted Service Provision by Civil Society Organisations:

In Lithuania “there are very good examples of NGO partnerships and cooperation with the government 

at the national level. For example, the Ministry of Social Security and Labour has been supportive of 

NGO-run projects such as child day-care centers, local community self-government and national volunteer 

activities. The national program for youth policy development, created to cover the period 2011-2019, 

seeks to run child day-care centers, provide various kinds of support to families, integrate people with 

disabilities, and promote youth participation in the life of community and community development as a 

whole.  Despite the high quality of social services provided by NGOs at the local level, some  municipalities 

are  reluctant to recognize their contribution, because those services are cheaper compared to their own.” 
�%XLOGLQJ�6RFLDO�6HFXULW\�LQ�/LWKXDQLD�DQG�&LYLO�6RFLHW\�,QYROYHPHQW��$QJHOH�ÿHSHQDLWH�

$�FRQWHQWLRXV�LVVXH�DSSHDUV�WR�EH�ZKHWKHU�FLYLO�VRFLHW\�RUJDQLVDWLRQV�ZDQW�WR�EHFRPH�FRQWUDFWHG�GHOLYHUHUV�RI�ZHO-
IDUH�DQG�VRFLDO�VHUYLFHV���&LYLO�VRFLHW\�RUJDQLVDWLRQV�DOUHDG\�PDNH�D�KXJH�GLIIHUHQFH�LQ�WKH�ZHOIDUH�DQG�VRFLDO�VHUYLFHV�
VHFWRU�DV�WKH\�UHJXODUO\�DQG�FRQVLVWHQWO\�GHOLYHU�DOO�NLQGV�RI�VHUYLFHV�RQ�D�GDLO\�EDVLV���,W�FDQ�EH�REVHUYHG�WKDW�WKH\��
DUH�RIWHQ�PXFK�EHWWHU�DW�UHDFKLQJ�WKH�WDUJHW�JURXSV�WKDQ�WKH�SXEOLF�DXWKRULWLHV�RU�IRU�SURÀW�FRPSDQLHV��&LYLO�VRFL-
HW\�RUJDQLVDWLRQV�DUH�VHHQ�KRZHYHU�DV�VHSDUDWH�DQG�VHOI�JRYHUQLQJ�DFWRUV�DQG�WKLV�LV�RQH�RI�WKH�UHDVRQV�WKDW�QRW�DOO�
RUJDQLVDWLRQV�DUH�LQWHUHVWHG�LQ�EHLQJ�VXEFRQWUDFWHG�²�WKH\�GRQ·W�ZDQW�WR�EH�¶UHGXFHG·�WR�D�GHOLYHUHU�RI�VHUYLFHV��RU�WR�
EH�WRR�FORVHO\�FRQQHFWHG�WR�WKH�SXEOLF�ZHOIDUH�DXWKRULWLHV��

:KLOVW�WKH�LQYROYHPHQW�RI�YROXQWHHUV�E\�FLYLO�VRFLHW\�RUJDQLVDWLRQV�FDQ�RIWHQ�EH�PRWLYDWHG�E\�EXGJHWDU\�UHVWULFWLRQV�
L�H��WKDW�WKHUH�LV�D�ODFN�RI�DYDLODEOH�IXQGV�WR�SD\�VRPHRQH�WR�FDUU\�RXW�WKH�UHTXLUHG�UROH��LW�FDQ�DOVR��DQG�RIWHQ�PRUH�
LPSRUWDQWO\��EH�EDVHG�RQ�WKH�DGGHG�YDOXH�WKDW�YROXQWHHUV�FDQ�EULQJ�WR�PHHWLQJ�WKH�QHHGV�RI�YXOQHUDEOH�SHRSOH���7KH�
IDFW�WKDW�VRPHRQH�LV�RIIHULQJ�WR�PHHW�QHHGV�EDVHG�RQ�IDFWRUV�UHODWHG�WR�VRFLDO�FDSLWDO�VXFK�DV�D�VHQVH�RI�VROLGDULW\��
RU�D�ZLOOLQJQHVV�WR�FRQWULEXWH�WR�VRFLDO�FRKHVLRQ�DQG�FRPPXQLW\�WUDQVIRUPDWLRQ��UDWKHU�WKDQ�WKURXJK�D�FRQWUDFWXDO�
ÀQDQFLDO�REOLJDWLRQ�LV�RIWHQ�UHSRUWHG�E\�EHQHÀFLDULHV�DQG�VHUYLFH�SURYLGHUV�DV�D�FRQWULEXWLQJ�IDFWRU�WRZDUGV�LQFUHDVHG�
RXWSXW�DQG�HIIHFWLYHQHVV�LQ�WKH�UHVXOWV�DFKLHYHG���

,Q�)UDQFH�WKHUH�LV�D�FORVH�FRQQHFWLRQ�EHWZHHQ�WKH�6WDWH�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV��IRU� 
H[DPSOH�WKH\�UXQ�D�ORW�RI�KRVSLWDOV�ZLWK�6WDWH�IXQGLQJ��(DFK�PLQLVWU\�KDV�YDULRXV�FLYLO�VRFLHW\�
RUJDQLVDWLRQV�ZLWK�ZKRP�WKH\�FROODERUDWH���7KH�H[SHULHQFH�LQ�FRXQWULHV�VXFK�DV�)UDQFH�KRZHYHU�
VKRZV�WKDW�WKH�UROH�RI�YROXQWHHUV�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV�DUH�EHFRPLQJ�PRUH�LPSRUWDQW�
LQ�ZHOIDUH�VHUYLFH�SURYLVLRQ�DQG�WKLV�WUHQG�FDQ�EH�VHHQ�WR�KDYH�D�GLUHFW�UHODWLRQ�WR�EXGJHW�FXWV�
FDXVHG�E\�WKH�HFRQRPLF�FULVLV��

,Q�6ZHGHQ�WKH�ORFDO�RU�6WDWH�DXWKRULWLHV�FRQWUDFW�FLYLO�VRFLHW\�RUJDQLVDWLRQV�WR�GHOLYHU�VHUYLFHV�EXW�
RQ�D�YHU\�ORZ�OHYHO�DQG�IRU�SURÀW�FRPSDQLHV�DUH�PXFK�PRUH�OLNHO\�WR�KDYH�WKLV�NLQG�RI�UHODWLRQ-
VKLS���7KHUH�LV�KRZHYHU�LQFUHDVHG�SROLWLFDO�LQWHUHVW�IURP�WKH�ORFDO�RU�6WDWH�DXWKRULWLHV�WRZDUGV�FLYLO� 
VRFLHW\�RUJDQLVDWLRQV�EHFRPLQJ�GHOLYHUHUV�RI�VHUYLFHV�DQG�LQ�WKH�DEVHQFH�RI�DXVWHULW\�PHDVXUHV�
WKHUH�PXVW�EH�RWKHU�UHDVRQV�IRU�WKLV�

,Q�%HOJLXP�	�6SDLQ�WKHUH�DUH�QR�GLUHFW�FRQWUDFWV�ZLWK�FLYLO�VRFLHW\�RUJDQLVDWLRQV�WR�GHOLYHU� 
VHUYLFHV�EXW�SDUWQHU�RUJDQLVDWLRQV�DUH�IXQGHG�WKURXJK�VXEVLGLHV�RU�VHSDUDWH�FDOOV�IRU�SURMHFWV��
3URJUDPPHV��7KHUHIRUH��VXEFRQWUDFWLQJ�LV�QRW�WKH�ULJKW�WHUP�WR�XVH�DOWKRXJK�WKH�HIIHFW�LV�YHU\�
VLPLODU���́ In Spain until the mid 80´s most social actors adopted a negative attitude towards  

volunteering since the State was viewed as the responsible and capable actor to satisfy all social needs.  

But in the 1990s after this period of negative attitude towards volunteering the Spanish society began to 

realise that the State was not able to satisfy all social needs. As a result, voluntary organisations sought 

the support of individuals and government.  The Spanish voluntary sector today has been shaped during 

this period.  Volunteering is very much related to the Welfare State model due to the fact that the third 

sector (civil society organisation) has become a service provider in association with the State.”   
�9LFHQWH�%DOOHVWHURV���

Examples



Some questions

Partners:

CSVnet, 

Idea Solidale

“VSSP” Volunteer Support Centres

$UH�FLYLO�VRFLHW\�RUJDQLVDWLRQV�DQG�YROXQWHHUV�EHFRPLQJ�PRUH�LPSRUWDQW� 
VWDNHKROGHUV�LQ�ZHOIDUH�DQG�VRFLDO�VHUYLFH�SURYLVLRQ"��

'R�FLYLO�VRFLHW\�RUJDQLVDWLRQV�ZDQW�WR�EH�FRQWUDFWHG�VHUYLFH�GHOLYHUHUV"�
 
7KURXJK�WKH�DGGHG�YDOXH�EURXJKW�E\�YROXQWHHUV�DUH�WKHLU�RUJDQLVDWLRQV�PRUH�
HIIHFWLYH�LQ�GHOLYHULQJ�VHUYLFHV�WKDQ�VWDWH�LQVWLWXWLRQV�RU�IRU�SURÀW�DFWRUV"

 
,QFUHDVHG�DYDLODELOLW\�RI�YROXQWHHUV�FDXVHG�E\�WKH�ULVLQJ�XQHPSOR\PHQW�UDWH"�

,V�WKHUH�DQ\�HYLGHQFH�IRU�WKLV"

Yes No Maybe

Notes:

�� KWWS���ZZZ�WKHJXDUGLDQ�FRP�JOREDO�GHYHORSPHQW�SURIHVVLRQDOV�QHWZRUN������PDU����LQWHUQDLWRQDO�QJRV�IXQG-
LQJ�QHWZRUN

�� KWWS���ZZZ�UDVVHJQD�LW�DUWLFROL������������������VH�LO�YRORQWDULDWR�VRVWLWXLVFH�OR�VWDWR��
�� KWWS���HQJ�QHZZHOIDUH�RUJ������������D�FRPSDUDWLYH�DQDO\VLV�RI�ZHOIDUH�V\VWHPV�DQG�WKH�KHDOWK�DQG�VRFLDO�VHFWRU�

HYLGHQFH�IURP����HXURSHDQ�FRXQWULHV�����8�V�'YOBX(F 
�� KWWS���LYR�RUJ�ODXUD���SRVWV�YROXQWHHULQJ�LQ�WKH�DJH�RI�DXVWHULW\

Resources

http://www.theguardian.com/global-development-professionals-network/2014/mar/28/internaitonal-ngos-funding-network
http://www.theguardian.com/global-development-professionals-network/2014/mar/28/internaitonal-ngos-funding-network
http://www.rassegna.it/articoli/2013/03/20/98247/se-il-volontariato-sostituisce-lo-stato%20%20
http://eng.newwelfare.org/2010/10/08/a-comparative-analysis-of-welfare-systems-and-the-health-and-social-sector-evidence-from-16-european-countries-2/%23.U3s1Dvl_uEc
http://eng.newwelfare.org/2010/10/08/a-comparative-analysis-of-welfare-systems-and-the-health-and-social-sector-evidence-from-16-european-countries-2/%23.U3s1Dvl_uEc
http://ivo.org/laura77/posts/volunteering-in-the-age-of-austerity%20


3.Instrumentalisation of  volunteering

Instrumentalisation:

Causal Link: The CEV study did not demonstrate a clear causal link between 
the implementation of austerity measures and the instrumentalisation of  
volunteers but do you conclude that there is one?

Why the increase:  Is the increased use of volunteers a result of:

A need  to cut costs? 
 

A desire to cut costs? 
 

Increased availability of volunteers caused by the rising unemployment rate? 

Something else?

Limits and restrictions: 
Should there be any limits or restrictions to the types of tasks that volunteers 
can undertake?  

For example be limited to administrative tasks or be engaged directly in the 
delivery of services to the target groups?

Some questions

“the legitimised exploitation of volunteers as part of the State system of welfare 
service delivery.  In other words, the manipulation and exploitation by the State of 
activities offered by volunteers to be used to their advantage, not as added value to 
State services, but as an integral part of the service provision design and “business 
plan” in relation to welfare service provision.

The CEV study “The changing perspectives, in the context of 
the economic crisis and consequential austerity measures, on 
the role of volunteer organisations in the delivery of welfare 
services” noted that before the crisis the state was engaging 
YROXQWHHUV�PDLQO\�LQ�WKH�ÀHOGV�RI�\RXWK��FKLOGUHQ�DQG� 
activities & care for the elderly and that currently, the  
situation remains similar but with an increased interest 
WR�HQJDJH�YROXQWHHUV�LQ�WKH�ÀHOG�RI�KRXVLQJ�DQG�RI�IRRG�	�
nutrition. The reason for these changes cannot be irrefutably 
LGHQWLÀHG�EXW�WKHUH�DUH�LQGLFDWLRQV�WKDW�WKH\�DUH�D�UHVXOW�RI��

��  A need or desire to cut cost
�� The increased availability of volunteers caused in 

part by the rising unemployment rate. 

Welfare service paid professionals are increasingly 
busy and overwhelmed with work. With a lack of 
budget to hire new employees volunteers are being 
seen to have a bigger role since they can contribute 
to the provision of services at a greatly reduced 
cost compared to paid staff.  
This matter of volunteers potentially replacing paid 
staff is one on which the volunteering sector and 
trade unions in Europe are paying special attention 
to. 

Before and after the crisis: What has changed? Paid staff and volunteers: Colleagues or 
Competitors? 

Yes No Maybe



Partners:
CSVnet, 
Idea Solidale
“VSSP” Volunteer Support Centres

�� http://www.commercehousewirral.co.uk/commerce-house-wirral-latest-news/7-news/13365-greece-s-
life-saving-austerity-medics.html 

�� http://management4volunteers.wordpress.com/2012/06/10/the-changing-volunteer-world/
�� KWWS���FPV�KRUXV�EH�ÀOHV�������0HGLD$UFKLYH�VRFLDOBSROLF\�VROLGDUBVHUYLFHBSXEB,7�SGI
�� KWWSV���GRFV�JRRJOH�FRP�ÀOH�G��%�U�G1U�N3/�GOF\<7-R::�SG7J�HGLW
�� KWWS���SHUXJLDIUHHSUHVV�ZRUGSUHVV�FRP������������LO�FRQÀQH�DPELJXR�WUD�YRORQWDULDWR�H�ODY-

oro-mal-retribuito/ 
�� KWWS���ZZZ�UHSXEEOLFDGHJOLVWDJLVWL�LW�DUWLFOH�ODYRUR�H�YRORQWDULDWR�GRYH�VWD�LO�FRQÀQH�HGLWRULDOH�HOHRQR-

ra-voltolina 
�� http://www.volontariatoepartecipazione.eu/2013/06/volunteers-and-delivery-of-welfare-services/ 
�� KWWS���ZZZ�H\Y�����HX�LPDJHV�VWRULHV�SGI�(<9����$OOLDQFHB3$9(BFRS\IULHQGO\�SGI�
�� http://www.volontariat.be/documents/productions/table-ronde-volontaire-hopital.pdf 

Examples

-LOO�6KHUPDQ�:KLWHKDOO�(GLWRU��7KH�7LPHV��
3XEOLVKHG�DW�������$0��1RYHPEHU���������
 
Charity chiefs have offered David Cameron an army of volunteers to help to 
prevent elderly people blocking A&E departments and hospital beds this winter.
 
$FHYR��ZKLFK�UHSUHVHQWV�PRUH�WKDQ�������FKDULWLHV��ZURWH�WR�WKH�3ULPH� 
0LQLVWHU�DQG�-HUHP\�+XQW��WKH�+HDOWK�6HFUHWDU\��\HVWHUGD\�ZLWK�SODQV�WR�HDVH�
the winter crisis by using volunteers in hospitals and at home.
 
The letters, seen by The Times, proposes £38million national programme 
involving up to 1,500 voluntary workers from Red Cross, the Royal Voluntary 
Service and Age UK.
 
The volunteers would work with paramedics, A&E staff and consultants on 
hospital wards.

Notes:

Resources

http://www.commercehousewirral.co.uk/commerce-house-wirral-latest-news/7-news/13365-greece-s-life-saving-austerity-medics.html%20
http://www.commercehousewirral.co.uk/commerce-house-wirral-latest-news/7-news/13365-greece-s-life-saving-austerity-medics.html%20
http://management4volunteers.wordpress.com/2012/06/10/the-changing-volunteer-world/
http://cms.horus.be/files/99931/MediaArchive/social_policy/solidar_service_pub_IT.pdf
https://docs.google.com/file/d/0B9r-dNr4kPL0dlcyYTJoWW9pdTg/edit
http://perugiafreepress.wordpress.com/2009/05/22/il-confine-ambiguo-tra-volontariato-e-lavoro-mal-retribuito/%20
http://perugiafreepress.wordpress.com/2009/05/22/il-confine-ambiguo-tra-volontariato-e-lavoro-mal-retribuito/%20
http://www.repubblicadeglistagisti.it/article/lavoro-e-volontariato-dove-sta-il-confine-editoriale-eleonora-voltolina%20
http://www.repubblicadeglistagisti.it/article/lavoro-e-volontariato-dove-sta-il-confine-editoriale-eleonora-voltolina%20
http://www.volontariatoepartecipazione.eu/2013/06/volunteers-and-delivery-of-welfare-services/
http://www.eyv2011.eu/images/stories/pdf/EYV2011Alliance_PAVE_copyfriendly.pdf%20
http://www.volontariat.be/documents/productions/table-ronde-volontaire-hopital.pdf%20


4. Legal Issues & Quality Standards:

The EU Regulation (EC) No 1998/2006 requires EU countries to ensure that 
the total amount of “de minimis” aid�JUDQWHG�WR�1*2V�RU�D�ÀUP�RYHU�D�
SHULRG�RI�WKUHH�ÀQDQFLDO�\HDUV�GRHV�QRW�H[FHHG�(85�����������7KLV�KDV�PHDQW�
WKDW�FLYLO�VRFLHW\�RUJDQLVDWLRQV�WKDW�UHFHLYH�6WDWH�JUDQWV�RI�PRUH�WKDQ�WKLV�
DPRXQW�KDYH�QRW�EHHQ�DEOH�WR�DOVR�WHQGHU�IRU�6WDWH�FRQWUDFWV�IRU�ZHOIDUH�DQG�
VRFLDO�VHUYLFH�SURYLVLRQ��7KH�(XURSHDQ�&RPPLVVLRQ�LV�FRQVLGHULQJ�SURSRVDOV�WR�
UDLVH�WKH�́ GH�PLQLPLVµ�WKUHVKROG��EHORZ�ZKLFK�DLG�LV�QRW�FRXQWHG�DV�VWDWH�DLG��
IRU�VHUYLFHV�RI�JHQHUDO�LQWHUHVW�RU�VSHFLÀFDOO\�IRU�VRFLDO�VHUYLFHV��7KH�'H�5RVVD�
UHSRUW�FDOOV�RQ�WKH�&RPPLVVLRQ�WR�FRQVLGHU�H[SDQGLQJ�WKH�VHFWRUV�H[HPSW�
IURP�QRWLÀFDWLRQ��L�H��WR�DGG�VRFLDO�VHUYLFHV���,W�DOVR�DVNV�WKDW�WKH�VRFLDO�DGGHG�
YDOXH�WKDW�D�SDUWLFXODU�W\SH�RI�VHUYLFH�PD\�EULQJ�VKRXOG�EH�SRVVLEOH�WR�WDNH�
LQWR�DFFRXQW�ZKHQ�FDOFXODWLQJ�ÀQDQFLQJ��

Legal issues:

Q:�,V�WKH�GH�PLQLPLV�UHJXODWLRQ�IRU�VHUYLFHV�RI�JHQHUDO�HFRQRPLF�LQWHUHVW�FDXVLQJ�GLIÀFXOWLHV�LQ�\RXU�FRXQWU\�IRU�
FLYLO�VRFLHW\�HQJDJHPHQW�LQ�GHOLYHULQJ�ZHOIDUH�DQG�VRFLDO�VHUYLFHV" 

Q��,Q�ZKDW�ZD\V�DUH�FLYLO�VRFLHW\�RUJDQLVDWLRQV�XVLQJ�WKH�)XQG�IRU�(XURSHDQ�$LG�WR�WKH�0RVW�'HSULYHG�WR� 
GHOLYHU�VRFLDO�DQG�ZHOIDUH�VHUYLFHV"

Q:�6KRXOG�WKHUH�EH�OHJDO�SURYLVLRQV�WR�SURWHFW�YXOQHUDEOH�SHRSOH�DQG�YROXQWHHUV"

Q:�6KRXOG�YROXQWHHUV�EH�UHTXLUHG�WR�KDYH�FULPLQDO�UHFRUG�FKHFNV"

Notes:

,Q������WKH�(XURSHDQ�3DUOLDPHQW�DSSURYHG�WKH�SURSRVHG�Fund for European Aid to the Most Deprived�ZRUWK�
½����ELOOLRQ�LQ�WKH������WR������SHULRG��7KLV�)XQG�ZLOO�JLYH�0HPEHU�6WDWHV�YDOXDEOH�VXSSRUW�LQ�WKHLU�HIIRUWV�WR�KHOS�
(XURSH·V�PRVW�YXOQHUDEOH�SHRSOH�RIWHQ�LQ�SDUWQHUVKLS�ZLWK�FLYLO�VRFLHW\�RUJDQLVDWLRQV���7KH�)XQG�DOVR�SURYLGHV�D� 
FRQWULEXWLRQ�WR�PHHWLQJ�WKH�(XURSH������WDUJHW�RI�UHGXFLQJ�WKH�QXPEHU�RI�SHRSOH�LQ�SRYHUW\�RU�DW�ULVN�RI�SRYHUW\�
DQG�VRFLDO�H[FOXVLRQ�E\�DW�OHDVW����PLOOLRQ�

,Q�VRPH�FRXQWULHV�WKH�DEVHQFH�RI�legal frameworks�IRU�YROXQWHHULQJ�FDQ�SXW�YXOQHUDEOH�SHRSOH�DW�ULVN���,Q�*UHHFH�
IRU�H[DPSOH�WKHUH�DUH�QR�V\VWHPV�RI�EDFNJURXQG�FKHFNV�RQ�YROXQWHHUV�ZKHQ�WKH\�DUH�HQJDJLQJ�ZLWK�YXOQHUDEOH� 
SHRSOH��D�VLWXDWLRQ�WKDW�FRXOG�SRWHQWLDOO\�SXW�WKHP�DW�ULVN���,Q�WKH�8.�RQ�WKH�RWKHU�KDQG�WKH�UHTXLUHPHQWV�IRU�EDFN-
JURXQG�FKHFNV�DUH�YHU\�VWULFW�DQG�FDQ�VRPHWLPHV�DFW�DV�D�EDUULHU�WR�YROXQWHHU�HQJDJHPHQW�UHVXOWLQJ�LQ�D�PLV�PDWFK� 
RI�VXSSO\�DQG�GHPDQG�RI�YROXQWHHUV�LQ�ZHOIDUH�DQG�VRFLDO�VHUYLFHV�



�� 6HFWLRQ����4XDOLW\�9ROXQWHHULQJ��DQG�6HFWLRQ����/HJDO�)UDPHZRUNV���3�$�9�(��7KH�3ROLF\�$JHQGD�IRU�9ROXQWHHULQJ�LQ�
Europe

�� KWWS���HF�HXURSD�HX�FRPSHWLWLRQ�VWDWHBDLG�OHJLVODWLRQ�VJHL�KWPO
�� KWWS���ZZZ�HXURGLDFRQLD�RUJ�ÀOHV�8SGDWHBEULHÀQJBRQBVRFLDOBVHUYLFHVB������SGI
�� KWWS���ZZZ�HXURSDUO�HXURSD�HX�VLGHV�JHW'RF�GR"SXE5HI ���(3��7(;7�5(3257�$��������������'2&�;0-

/�9���(1��'H�5RVVD�UHSRUW�
�� KWWS���ZZZ�FHY�EH�XSORDGV���������KWWS�HXU�OH[�HXURSD�SGI

Partners:
CSVnet, 
Idea Solidale
“VSSP” Volunteer Support Centres

Notes:

2QH�IXUWKHU�DVSHFW�WR�FRQVLGHU�LV�WKH�RYHUDOO�TXDOLW\�RI�
WKH�YROXQWHHU�HQJDJHPHQW��9ROXQWHHU�RUJDQLVDWLRQV�DUH�
LQFUHDVLQJO\�FKDOOHQJHG�ZKHQ�GHDOLQJ�ZLWK�WKH� 
PDQDJHPHQW�RI�YROXQWHHUV�GXH�WR�WKH�GHFUHDVH�LQ�
IXQGLQJ�DV�D�UHVXOW�RI�WKH�EXGJHW�FXWV���7KH�UHGXFHG�
IXQGLQJ�OHDGV�WR�OHVV�FDSDFLW\�LQ�WKH�YROXQWHHU� 
LQIUDVWUXFWXUH�VHFWRU�WR�SURSHUO\�PDQDJH�YROXQWHHULQJ�
VFKHPHV��WUDLQ�YROXQWHHU�PDQDJHUV�DQG�SURYLGH� 
RQ�JRLQJ�VXSSRUW�DQG�DGYLFH�WR�FLYLO�VRFLHW\� 
RUJDQLVDWLRQ�DQG�YROXQWHHUV��� 
7KHUH�LV�DOVR�D�UHGXFHG�FDSDFLW\�WR�PRQLWRU�RQ�JRLQJ�
GHYHORSPHQWV��DGYRFDWH�IRU�SROLFLHV�WKDW�DUH�FRQGXFLYH�
WR�DQ�HQDEOLQJ�YROXQWHHULQJ�HQYLURQPHQW�	�FRQWULEXWH�
WR�SURSHUO\�PDWFKLQJ�VXSSO\�DQG�GHPDQG�RI�YROXQWHHUV��

Quality standards:

Q:�'R�WKHVH�IDFWRUV�KDYH�DQ�LPSDFW�RQ�WKH�TXDOLW\�RI�YROXQWHHULQJ�LQ�ZHOIDUH�DQG�VRFLDO�VHUYLFHV�WDNLQJ�LQWR� 
DFFRXQW�DOO�DVSHFWV�RI�WKH�́ ZKHHO�RI�TXDOLW\µ"�,I�VR��KRZ"

Wheel of quality:

Resources

http://ec.europa.eu/competition/state_aid/legislation/sgei.html
http://www.eurodiaconia.org/files/Update_briefing_on_social_services_07-11.pdf
http://www.europarl.europa.eu/sides/getDoc.do%3FpubRef%3D-//EP//TEXT%2BREPORT%2BA7-2011-0239%2B0%2BDOC%2BXML%2BV0//EN
http://www.europarl.europa.eu/sides/getDoc.do%3FpubRef%3D-//EP//TEXT%2BREPORT%2BA7-2011-0239%2B0%2BDOC%2BXML%2BV0//EN
http://www.cev.be/uploads/2014/07/http-eur-lex.europa.pdf


5. Work Life Balance and Social Care:

The 2014 Year for the Reconciliation of Work and Family Life in Europe is coordinated by COFACE, the Confedera-

tion of Family Organisation in the European Union.  The year offers an opportunity to focus on how the labour mar-

ket is organised, what practices and policies exist, and which work, in enabling a good work-life balance, productivity, 

job security and a decent quality of life.  In this context the austerity measures and budget cuts have had serious  

consequences on welfare and social services with an increasing number reduced or suspended. People, often  

ZRPHQ��DUH�EHLQJ�IRUFHG�WR�ZLWKGUDZ�IURP�WKH�ODERXU�PDUNHW�LQ�RUGHU�WR�IXOÀO�FDUH�UHVSRQVLELOLWLHV�GXH�WR�D�ODFN�RI�
state support.  

Attention should be given to the work – life  

balance of workers so that they are also able to 

have enough time, energy and scope to volunteer 

in their communities.   

Q: Do employee volunteering schemes provide a 

possible solution?

Q: Should more e-volunteering (online) oppor-

tunities be provided for busy, working people also 

with family responsibilities.  

Since its start, Repsol Foundation has facilitated the participation of  

employees in various voluntary activities.  Such voluntary activities focus on 

different areas of activity such as food delivery programs to disadvantaged 

groups.  The Repsol Volunteer Plan Foundation addresses the social concerns 

of Repsol employees, and at the same time contributes to building a better 

future society.  The activities under this Volunteering Plan have already  

EHQHÀWHG��������SHRSOH�GLUHFWO\�DQG���������LQGLUHFWO\�

Poland:  

 “Some patients come from distant places and in many cases cannot count on the 
most required presence and support of family – parents, brothers and sisters... In 
order to meet this need, which plays a vital role in the success of treatment,   
“Krwinka” Foundation delegates volunteers, who help and spend time with the sick 
children. Such people are educated to support a child, build positive emotions and 
hope for successful recovery, as well as organise and spend free time on playing 
(individually or in a group), reading or simply talking.”(Krwinka” Foundation)

)DPLOLHV�ZLWK�VSHFLÀF�FDULQJ�UHVSRQVLELOLWLHV�QHHG�WKH�
assistance of volunteer social carers in order to improve 

their quality of life.  i.e the quality of life of the families 

DQG�WKHLU�ZRUN�OLIH�EDODQFH���8OWLPDWHO\�WKLV�DOVR�EHQHÀWV�
WKH�EHQHÀFLDULHV�DV�WKH�DVVLVWDQFH�RIIHUHG�WR�IDPLOLHV�
means that the care offered by the families can be more  

sustainable. This assistance can take the form of regular 

daily, weekly, monthly short-term assistance or periodic, 

longer-term respite care.

Q: Should families with caring responsibilities have to 

rely on volunteers in order to sustain their ability to be 

the main care provider for family members?

Volunteering is important to work life balance:

Examples



�� KWWS���ZHDUHOXPRV�RUJ�VLWHV�GHIDXOW�ÀOHV�UHVHDUFK�*XLGHOLQHV��������������)RU���GLVVHPLQDWLRQ�:(%�
pdf  

�� KWWS���H\I�����ÀOHV�ZRUGSUHVV�FRP���������H\�����DOOLDQFH�URDGPDS����������SGI�
�� http://www.keyring.org/home  

�� http://www.ey2014.eu/ 

�� KWWS���ZRPHQLQEXVLQHVV�DERXW�FRP�RG�ZRUNOLIHEDODQFH�D�ÀQG�WLPH�WR�YROXQWHHU�KWP�
�� http://miamiherald.typepad.com/worklifebalancingact/2012/11/how-to-squeeze-giving-back-into-your-

work-life-balance.html 

�� KWWS���ZRUNSODFHÁH[LELOLW\�EF�HGX�QHHG�QHHGBHPSOR\HHV�
�� KWWS���ZZZ�HXURSDUO�HXURSD�HX�VLGHV�JHW'RF�GR"W\SH 5(3257	UHIHUHQFH $�����������	ODQ-

guage=EN#title2 

Partners:
CSVnet, 
Idea Solidale
“VSSP” Volunteer Support Centres

Notes:

Resources

http://wearelumos.org/sites/default/files/research/Guidelines-11-16-2012%2520For%2520dissemination-WEB.pdf%20%20
http://wearelumos.org/sites/default/files/research/Guidelines-11-16-2012%2520For%2520dissemination-WEB.pdf%20%20
http://eyf2014.files.wordpress.com/2013/06/ey2014-alliance-roadmap-11-06-13.pdf%20
http://www.keyring.org/home%20%20
http://www.ey2014.eu/%20
http://womeninbusiness.about.com/od/worklifebalance/a/find-time-to-volunteer.htm%20
http://womeninbusiness.about.com/od/worklifebalance/a/find-time-to-volunteer.htm%20
http://womeninbusiness.about.com/od/worklifebalance/a/find-time-to-volunteer.htm%20
http://womeninbusiness.about.com/od/worklifebalance/a/find-time-to-volunteer.htm%20
http://www.europarl.europa.eu/sides/getDoc.do%3Ftype%3DREPORT%26reference%3DA7-2013-0048%26language%3DEN%23title2%20
http://www.europarl.europa.eu/sides/getDoc.do%3Ftype%3DREPORT%26reference%3DA7-2013-0048%26language%3DEN%23title2%20

